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Overlapping organizational 
missions: identify nexus/overlap

Leveraging Resources
for mutually beneficial outcomes

SLIM’s MISSION 
PARTNER MISSIONS

Hawaii Energy
INNOVATE HI    

NEXUS



PARTNERSHIPS



Meeting of Wisdoms:
Where Traditional Meets Modern

Presenter
Presentation Notes
Value traditional knowledge and practices to further sustainability



Presenter
Presentation Notes
New Age building with sophisticated technology to reuse water, cool air, lower energy use.



Life in Early Hawai‛i: The Ahupua‛a
3rd Edition; Kamehameha Schools Press, 1994

Presenter
Presentation Notes
Conservation and stewardship has been a value for thousands of years. Introduce this in an energy class.



Fresh water managed carefully for:
drinking, bathing, irrigation and
aquaculture

Life in Early Hawai‛i: The Ahupua‛a, 3rd Edition; 
Kamehameha Schools Press, 1994

Presenter
Presentation Notes
Not allowed to disturb or corrupt this upper water system. What are the principles exhibited here?



Culturally and geographically 
relevant and appropriate education

Accessible Learning Opportunities



Facility Trainings

Building Operator Certification Level 1 & 2
• Fall 2014 & Spring 2015 BOC series served engineers 

from over 7 Maui resorts
• Spring 2016 BOC 1 launched on Big Island
• BOC Level 2 launching in Spring 2016 for first on Maui

Qualifying BOC participants receive $1400 
sponsorship by Hawaii Energy ($200 to register)

Presenter
Presentation Notes
People instructing from Hawaii who know Hawaii’s particular ecosystem. Geographically relevantPartnerships make training accessible financially



Where the community ends and 
the college begins is blurry

PRAXIS: the integration of theory 
with practice

Presenter
Presentation Notes
Win-win-win for multiple participantsReal-World Solutions Learning: understanding, experiencing, experimenting in professional settingApplied Hands-On LearningPraxis definition- the process of using a theory or something that you have learned in a practical way.   Process by which a theory, lesson or skill is enacted, embodied or realised



Structured and Targeted Training leading to 
Workforce Development

Challenge students with new ideas 
Customize training to their interests

Help them understand what they will need to 
realize their aspirations



Sustainable Strategies 
for Hotel and Resort Operations
Six-Week Training Program

Green Teams for Maui Resorts
o Trainee program supervised by SLIM
staff- potential future employees in partnership
with resort staff, providing on-site sustainability
gap assessments

o Project teams prepare resorts for 
Green Key & Trip Advisor Rating Systems

FOUNDING SPONSORS

Presenter
Presentation Notes
Breaking down barriers: Boundary between classroom and industry workplace is blurred. Real impact for companyWin for company, SLIM, Green Building, intern



Green Internships
Maui Manufacturing Companies
o Semester-long Internship

o Energy efficiency, resource use and process efficiency audits 
using industry tools and skills

o Lean & Green  

Partners and Sponsors
High Technology Development Corporation

Presenter
Presentation Notes
Intensive mentorship and supervisionExpands the reach of INNOVATE’s charge to assist manufacturing companiesHighly-valued information for manufacturing companiesHigh degree of learning for interns with resume-building product as deliverableFulfills SLIM’s mission



The Latest In Energy Innovations
For Industry & Community

Presenter
Presentation Notes
Value traditional knowledge and practices to further sustainability



For Industry: Energy Training
PV Trainings
• NABCEP- Entry-Level, 

Advanced, Battery-Based
• Custom designed- Battery Sales, 

Electricity for PV

LEED GA & AP O&M

Lean Manufacturing 



Water/Wastewater Treatment
Training to build the next generation of 
municipal water specialists
o Water and wastewater math and science
o Operations and Utility Management
o Safety
o Energy Conservation



For Community Members
What’s Up in Energy?

3-hour Updates 
• Lighting for a New Hawaii
• Becoming an Energy Detective: Home 

Energy Auditing for Beginners
• Maui Solar Update
• State of the Art In Water Heating

24-hour Introduction
• Electricity for Beginners



A Living Lab for the Campus and 
Community

Presenter
Presentation Notes
Value traditional knowledge and practices to further sustainability



SLIM Community Garden
o 20+ Garden Plots for Community Members

o Rain Garden Demonstration Site

o Living Laboratory for Trainings 
and Workshops

Partners 
Ulupono Foundation
Frost Family Foundation
Makana Family Foundation
UHMC Culinary Institute
County of Maui

Presenter
Presentation Notes
Shed, bamboo, PV, community connectionPartners



MAHALO NUI LOA
Alex de Roode, SLIM Executive Director

808-984-3379, deroode@hawaii.edu

Melanie Stephens, SLIM Program Coordinator
808-984-3502, mvstephe@hawaii.edu



2016 Maui Energy Conference
How do we Educate and Prepare Hawaii’s Citizens 

Young and Old for a 100% Renewable Energy Future?

Michael Chang 
Chief Innovation Architect

3/17/2016
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Commercial
49%

Residential
27%

Government
24%

(Contract Account)



61

OrganizationAccounts Agencies
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Summer 2015 

Summer 2014  
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Hotel  

Gas Station
Office (Bank)

Restaurant
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Your Conservation and Efficiency Program

Mahalo



Condenser Water Relief Potential
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hawaiienergy.com
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Data Integration 
Utility Energy Data Weather & Solar Data

Real PropertyGIS

Benchmarking

Once there was only Monthly Electric Data



hawaiienergy.com
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Electricity Data Weather & Solar Data

Real Property RecordsGIS Engine
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Condenser Water Relief Potential
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hawaiienergy.com
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Example Slide 7 - Schools Varying energy usage based on the school calendar 
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