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InnovaOon	
  Cycle©	
  
1. 	
  Epiphany	
  –	
  need	
  to	
  
change	
  more	
  apparent,	
  
signals	
  grow	
  stronger	
  

2. 	
  Denial	
  –	
  change	
  is	
  
not	
  immediate,	
  not	
  
needed/it	
  can	
  wait	
  

3. 	
  Anger	
  –	
  I/we	
  
shouldn’t	
  have	
  
to	
  change,	
  its	
  
not	
  right	
  /	
  not	
  
needed/	
  can	
  
wait	
  

4. 	
  Blame	
  –	
  wouldn’t	
  
have	
  to	
  change	
  if	
  it	
  
weren’t	
  for	
  X,	
  Y,	
  or	
  Z	
  

5. 	
  Depression	
  –	
  why	
  me?	
  How	
  
can	
  this	
  possibly	
  work?	
  Surely	
  
this	
  will	
  all	
  end	
  in	
  disaster	
  

6. 	
  Acceptance	
  –	
  OK,	
  I	
  
guess	
  this	
  is	
  possible,	
  
though	
  not	
  sure	
  how	
  
and	
  there’s	
  no	
  way	
  out	
  	
  

12. 	
  Unease–	
  As	
  the	
  
dynamic	
  environment	
  
diverges,	
  sense	
  that	
  
change	
  is	
  coming	
  

9. 	
  	
  Competency	
  
	
  –	
  acquire	
  new	
  
skills	
  with	
  training	
  
&	
  experience	
  

8. 	
  ExperimentaOon	
  
–	
  get	
  acHve	
  with	
  
Fast	
  Fail,	
  exploring	
  
“acceptable”	
  	
  risk	
  

10. Mastery	
  –	
  
refinement	
  of	
  skills	
  
to	
  opHmal	
  level	
  

7. 	
  OrientaOon	
  –	
  must	
  learn	
  a	
  
whole	
  new	
  way	
  of	
  doing	
  things	
  
–	
  deliberately	
  document	
  As	
  Is,	
  
To	
  Be,	
  Roadmap,	
  set	
  prioriHes	
  

11. I	
  innovaOon	
  –	
  acHvely	
  
seek	
  new	
  ideas	
  and	
  ways	
  
to	
  sHmulate	
  change	
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Going hybrid with Stem
The leaders in distributed energy storage

Tad Glauthier
Vice President, Hawai’i Operations for Stem, Inc.

Prepared for Maui Energy Conference
March  25th,  2015
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The Stem system
Cloud-based energy intelligence platform 
that leverages smart storage, helping 
businesses control demand charges and 
providing utilities with flexible capacity.
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PowerScope: A platform for action
Visualize
View precise data on past, 
present and future energy use

Identify
Predict load spikes within the 
utilities billing cycle

Optimize
Integrate tariff considerations 
for usage spikes

Control
Deploy on-site storage for 
optimal financial impact 
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Grid Response with Hawaiian Electric 
Leadership in sustainability
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Tad Glauthier
Vice President, Hawai’i Operations
808.799.2063
tad.glauthier@stem.com

Stem, Inc.
1000 Bishop Street, Suite 505
Honolulu, Hawai’i 96813

Mahalo




